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Program: NSA Carolinas Speakers Academy FACILITATORS
STAN PHELPS, CSP DR. KEVIN SNYDER

Time: September - November, 2020 (meeting virtually
via Zoom on 9/12, 9/26, 10/10, 10/24, 11/7, and
11/21.) LIVE attendance is highly encouraged to
maximize engagement and impact. Recordings of each
session will be provided.
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PAID Ty $PEAK™: Hew to Become a Proféssional Speaker

MODULE 1 CHECKLIST

| feel confident about my vision for speaking

| have reflected on possible limitations and | have clarity
on frequency/geography.

| am clearer about the different types of formats

| could be PAID to SPEAK.

| know what problem | am helping solve.

| know what differentiates me as a speaker.

| have a signature story to share.

| understand what my Call to Action will be.

When someone asks me what | speak on, | have a powerful
answer.

| am ready for Module 2. Yes No

If you have checked 'YES' on all the items above, proceed to Module 2!

** As a reminder, I have provided a free worksheet for each Module to help you work
through the most important exercises. Visit www.paidtospeak.biz/worksheets to down-
load (password: paidtospeak). If you find yourself stuck or need some help working through
any module, reach out to me for help or questions. I offer discounted coaching for readers of

this book! Also, check out “The Vault” on www.paidtospeak.biz/vault.
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... coaching services to help speakers build
a successful, PAID speaking business

Audiobook files eBook files
Recommendations Before Beginning MOBI file (Kindle - Amazon)
Author's Preface. Part 1 EPUB file (everone else!)

Author’s Preface. Part 2

PAIDtoSPEAK.biz/bookfiles

e 5, Getting P2 PEAK SOOKINGS COoNnsistently
Bonus Module. How to Write and Publish Your Book in 9o Days

( Click Module titles below to download FREE >

worksheets to help work through the book!
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.. teaching speakers how to build a
\- successful, PAID speaking business!
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MODULE 2 QUESTIONS

Module 2 in my book will provide context and examples to help you answer these
questions below,

- J

At least starting off, what specific audience are you going to focus your speaking?

At least starting off, what specific audience are you
geing to focus your speaking

Write below the title of ONE featured presentation:
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Headshot
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r/S"zbe:ztszk.e'r Lip: When submitting ‘Call ﬁ?r\ PAID

Speakers,” I recommend you submit several SPTEAKX
different presentations. Do not submit
Just one. I recommend you submit at least
three. Howewver, if you do not have sev-
eral programs yet, thats fine. Start with
one. But just keep in mind that down the
road you will need to create additional

kprogmms. )
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theme. The presentation reviewers likely
recognized this lack of attention andf SPEAKER TIPS:
elfort as well,

Whether you are submitting a ‘Cal
for Programs' or they are contacting yo
with an inquiry, tailoring your progra
goes a long way. It shows you care an
you are willing to stay fresh and currer
in your topic. It’s the little things some
times that make a big difference. An
remember, it doesn’t take long! You migl
even surprise yourself and develop a ne
keynote through the tweak.

® | recommend looking at comparable
speakers {or your topic and their pre-
sentation titles, Study them and take
notes, Do NOT copyeat them, Do
this onfly to generate ideas.
Find a conference schedule, likely
online, of an industry where you
would like to speak. Review their pre
vious year's conference and published
programs to study the presentation
titles that were au:{:uplv.:l. ("This is also

PRESENTATION TITLE ]Icl'!ﬁﬂ when tlt‘:lﬁit!g the {h-.aavriptinn

which we will do next.)

Write out title ideas and show them

to a few ni'}‘uur close friends or busi-

ness acquaintances, Get feedback,

Sn let’s start with your presentatio
title. Do you have one? Remembe
depending on where you are at in you
speaking career, you might have severs
titles or programs in mind. For right no
though, let’s just focus on one presents
tion, Remember, chase only one squirre

Ask me for assistance if needed. 1f
you're a member of my mastermind
community, you could also share this
with the group for feedback. {Note:
Always be open to feedback when
you ask for it.)

at a time.

If you do not have a presentatio
title, think about what your title migl
be. It will not be set in stone at thi
point and it will likely be maodifie
many times depending on the type «
group you are speaking to and il they

Presentation  titles  should  sound
unique, intriguing and even some-
what ‘sexy.”Think of your presentation
title like a book title or a movie, But

24« KevinCSnydercom | PANDSPEAK iz
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Marketplace Search by topic, expertise or name... Q ® 0  Call For Speakers  SignUp  Log

G BACK TO SEARCH

STAN PHELPS S T

NC, US
JD/MBA/CSP
PRICE RANGE
Forbes Contributor, TEDx Speaker and CSP that inspires brands $5k+
to increase loyalty and drive sales through customer experience,
employee engagement, technology, differentiation and purpose. —
‘6
VIRTUAL 128
EXPERT ON EXPERIENCE IN FEATURED VIDEO 127 verified »

< FAVORITE e Marketing e Marketing
o Customer Service e Services CERTIFICATIONS &
e Technology AWARDS
INQUIRE e Sales

* Generation Issues m

» Vision/Purpose Can | help?
Find the perfect speaker.




Marketplace Search by topic, expertise or name ® | W0 Call ForSpeakers SignUp  Loglin

G BACK TO SEARCH

DR. KEVlN SNYDER TRAVELS FROM

MNC, US
PHD / CVP
PRICE RANGE

(All presentations can be virtual OR face-2-face!) Kevin is an $9k+
award-winning speaker who has presented for 1,150+ audiences

across the world sharing actionable insights on leadership and CEVIEWS
motivation.

86

71 verified »

EXPERT OM EXPERIENCE IM FEATURED VIDEO
Q FAVORITE .
. LeaderEhip e Associations . CERTIFICATIONS &

AWARDS
R

Can | help? c
Find the perfect speaker. -

» Motivation » Corporate
INQUIRE « Change

» Peak Performance

* Employees/Workforce

* Innovation




NATIONAL SPEAKERS ASSOCIATION

NSA SPEAKERS ACADEMY

theme. The presentation reviewers likely
recognized this lack of attention andf SPEAKER TIPS:
elfort as well,

Whether you are submitting a ‘Cal
for Programs' or they are contacting yo
with an inquiry, tailoring your progra
goes a long way. It shows you care an
you are willing to stay fresh and currer
in your topic. It’s the little things some
times that make a big difference. An
remember, it doesn’t take long! You migl
even surprise yourself and develop a ne
keynote through the tweak.

® | recommend looking at comparable
speakers {or your topic and their pre-
sentation titles, Study them and take
notes, Do NOT copyeat them, Do
this onfly to generate ideas.
Find a conference schedule, likely
online, of an industry where you
would like to speak. Review their pre
vious year's conference and published
programs to study the presentation
titles that were au:{:uplv.:l. ("This is also

PRESENTATION TITLE ]Icl'!ﬁﬂ when tlt‘:lﬁit!g the {h-.aavriptinn

which we will do next.)

Write out title ideas and show them
to a few ni'}‘uur close friends or busi-
ness acquaintances, Get feedback,

Sn let’s start with your presentatio
title. Do you have one? Remembe
depending on where you are at in you
speaking career, you might have severs
titles or programs in mind. For right no
though, let’s just focus on one presents
tion, Remember, chase only one squirre

Ask me for assistance if needed. 1f
you're a member of my mastermind
community, you could also share this
with the group for feedback. {Note:
Always be open to feedback when
you ask for it.)

at a time.

If you do not have a presentatio
title, think about what your title migl
be. It will not be set in stone at thi
point and it will likely be maodifie
many times depending on the type «
group you are speaking to and il they

Presentation  titles  should  sound
unique, intriguing and even some-
what ‘sexy.”Think of your presentation
title like a book title or a movie, But
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a daydream
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... great opportunities are
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(1) Leadership Amidst Uncertainty: Zooming Out to Motivate Within

(2) Reset, Rethink, Think Different™: Moving Forward Amidst Uncertainty

(3) Reset, Rethink, Think Different™: Forward Through Disruption

(4) Becoming a ShiftThinker™
(5) Becoming a ShiftThinker™
(6) Becoming a ShiftThinker™
(7) Becoming a ShiftThinker™
(8) Becoming a ShiftThinker™

(8) Becoming a ShiftThinker™

. Innovative Strategies for Success

: Empowerment through Uncertainty
: Zooming Out to Motivate Within

. Leadership Amidst Uncertainty

. Innovative Strategies for Success

. Resilience Amidst Adversity

HOW TO BECOME A x‘ v
PROFESSIONAL SPEAKER g
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. teaching speakers how to build a
\ successful, PAID speaking business!
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MODULE 2 QUESTIONS

Module 2 in my book will provide context and examples to help you answer these

questions below,

.

J

At least starting off, what specific audience are you going to focus your speaking?

At least starting off, what specific audience are you
geing to focus your speaking

Write below the title of ONE featured presentation:
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theme. The presentation reviewers likely
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online, of an industry where you
would like to speak. Review their pre
vious year's conference and published
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Write out title ideas and show them
to a few ni'}‘uur close friends or busi-
ness acquaintances, Get feedback,
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title. Do you have one? Remembe
depending on where you are at in you
speaking career, you might have severs
titles or programs in mind. For right no
though, let’s just focus on one presents
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Ask me for assistance if needed. 1f
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community, you could also share this
with the group for feedback. {Note:
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at a time.

If you do not have a presentatio
title, think about what your title migl
be. It will not be set in stone at thi
point and it will likely be maodifie
many times depending on the type «
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STAN PHELPS

SPEAKS

CUSTOMER EXPERIENCE

Y PURPLE GOLDFISH

LITTLE THINGS MAKE THE BIGGEST
DIFFERENCE IN CREATING WOW

Customer experience today is largely about the little
moments. This program covers the 10 different types of
Purple Goldfish that you can use to add value or reduce

friction for your customers.

FORMAT & AUDIENCE

Keynotes Workshops Books Blog

EMPLOYEE ENGAGEMENT

Y@ GREEN GOLDFISH

GO BEYOND DOLLARS TO DRIVE
EMPLOYEE ENCAGEMENT

Engaged employees create enthused customers. This
program covers the 15 types of Green Goldfish—little
extras for employees that drive engagement,

empowerment, and efficiency.

FORMAT & AUDIENCE

PURPOSE

W RED GOLDFISH

EMBRACE PURPOSE TO WIN HEARTS,
MINDS, AND PROFITS

Purpose has changed the way we work and how
customers buy. This program reveals how businesses
can embrace their purpose to drive engagement, fuel

profits, and make an impact on society.

FORMAT & AUDIENCE

TECHNOLOGY

BLUE GOLDFISH

LEVERAGE TECHNOLOGY TO DRIVE
BOTH PROFITS AND PROPHETS

Customers today expect brands to understand their
individual needs and be more responsive. This program
will illuminate how technology drives competitive

advantage, loyalty, and word of mouth.

FORMAT & AUDIENCE
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Extraordinary success in 2020 will not just happen by accident. Rather, it will be a byproduct from people
who passionately believe in what they do, envision new possibilities and have the problem-solving skills to
break through ;C'--'ErSit‘_;-f along the way. In this inspiring presentation, Dr. Kevin Snyder will share leadership
2020 VISION AND secrets from top professionals and organizations that are proven to maximize achieverment at all levels.
Whether you hold an executive leadership position, are a direct-line employee or anywhere in between, you
will learn actionable strategies to help you lead positive change, inspire others around you and make a
S that Make a difference like never before. From his best-selling leadership book and experience presenting for owver
1,000,000 people through 1,150+ audiences all over the world, Kevin's insights will motivate you to think
differently and achieve new results in 2020 ... and beyond! “People don't get burned out by what they do;
they get burned out because they forget why they do it!”
R

_objectiver This presentation will help professionals identify opportunities to lead at any level and

stand out to differentiate themselves and make a difference.

Envision a dynamic workforce culture where everyone feels valued and clearly knows how they contribute.

This type of environment would yield extracrdinary results such as efficiency, engagement, retention and

THE DOT TM: productivity. However, in several recent studies, the far majority of professionals self-report feeling

, , . - extremely untapped, underappreciated and uberworked. The solution to these problems is understanding

':U|t|‘*-*'aflﬂg Positive G |'C}‘-;"-.;'[h the leadership and empowerment principles based in a new book titled, “The Dot,” which presents a new

Cultures that Leve rage approach showing how anyone at any level can contribute value to any situation. The story of Dot will help

Fye r‘-y-‘@ ne's S’[rg[‘]g‘[hg you learn how to identify hidden talent within yourself and others that is waiting to be unleashed in
unexpected ways.

Learning objective: This session will empower participants with a fresh new approach at personal motivation,
ways to make a difference in any situation, and team empowerment strategies.
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r aldiences with

Extraordinary success in 2020 will not just happen by accident. Rather, it will be a byproduct from people
who passionately believe in what they do, envision new possibilities and have the problem-solving skills to
break through adversity along the way. In this inspiring presentation, Dr. Kevin Snyder will share leadership
2020 VISION AND secrets from top professionals and organizations that are proven to maximize achieverment at all levels.
Whether you hold an executive leadership position, are a direct-line employee or anywhere in between, you
will learn actionable strategies to help you lead positive change, inspire others around you and make a
es that Make a difference like never before. From his best-selling leadership book and experience presenting for over
1,000,000 people through 1,150+ audiences all over the world, Kevin's insights will motivate you to think
differently and achieve new results in 2020 ... and beyond! “People don't get burned out by what they do;
they get burned out because they forget why they do it!”

2arming g This presentation will help professionals identify opportunities to lead at any level and
stand out to u_I ifferentiate themselves and make a difference.

Envision a dynamic workforce culture where everyone feels valued and clearly knows how they contribute.

This type of environment would yield extracrdinary results such as efficiency, engagement, retention and

THE DOT TM: productivity. However, in several recent studies, the far majority of professionals self-report feeling
, , . extremely untapped, underappreciated and uberworked. The solution to these problems is understanding
':U|t|‘v'atlﬂg Positive G [-Dﬁ'ﬂ’a"*"[h the leadership and empowerment principles based in a new book titled, “The Dot,” which presents a new
Cultures that Leve rage approach showing how anyone at any level can contribute value to any situation. The story of Dot will help
Fye r}-‘@ ne's S’[re[‘]g‘[hg you learn how to identify hidden talent within yourself and others that is waiting to be unleashed in

Learning objective: This session will empower participants with a fresh new approach at personal motivation,
ways to make a difference in any situation, and team empowerment strategies.
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Dr. Kevin Snyder 1s a motivational
speaker and author with a PASSION
for helping individuals think differ-
ently to create new and innovative
results. Kevin has presented for over 1
million people through 1,000 audiences
in all 50 states and around the world.
Prior fo becoming a sought-after
speaker, he held a career in univer-
sity Student Affairs and most recently
served as a Dean of Students for High
Point University. Kevin is author of
several books, has sailed around the
world, 15 a certified skydiver, scuba
diver, and a winner on the television

game show, “The Price is Right!”
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HEADSHOTS

Select the headshot you feel best connects to promote your event. Click the image to download!
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As you design your presentation, ask

yourself these questions:

How am I going to be introduced?

How am I going to raise the energy imme-
diately at the beginning?

How am I going to intrigue them fo listen
to me?

When are they laughing?
When are they going to be emotional?
When will they be moving?

When are they being reflective and writing
something down?

When are they sharing with the person
next to them?

When are they watching?
When are they listening?
When are they...?
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Sp Eaker StOTYb Dal'd 0 lltline “A speech designed without a heartbeat won't have one!” $ PE AK

Action: Listening | Sharing | Reflecting | Watching | Laughing | Moving

Launch a successful
i 1 1
Emotion: Happy | Motivated | Serious | Excited | Informed | Empathic FpEERIng e
Time ‘Puzzle Descriptors Point/Principle Application Dominant Dominant
Piece’ Action Emotion
POWER : -
OPENING Listening Informed
10/10 Listening Serious
Listening Informed
Reflecting Empathic
5/15 Listening Informed

5/20




Speaker Storyboard Outline

__"Aspeech designed without @ heartbeat won't have onel™

PA'D 1o
SPEAK

Action:

Emotion:

Listening | Sharing | Reflecting | Watching | Lowghing | Moving

Happoy

Descriptors

| Motivated | Serious | Excited | informed |EJ"r1,':.|r.?r.".u'.:jr

Launch a successful
speaking business!

Application Dominant Dominant
Action Emotion
2¢claps Increasze energy in room Moving / Laughing Excited
10/1d [MNTRO
HKeynote karaoke: Increase energy [/ audience Moving J Singing / Happy
"Don’t Stop Believing™ engagement / set tone Laughing
#]1 determinant of individual | Beliefin ourselves is crueial / Awareness for the power of Listening Informed /
suecess is our beliefs [/ beliefs come from thoughts / theughts and thinking / Empathic
thoughts are seeds
“miy thinking was the self - motivated pecple
problem until 1 discovered it produce business results /
was part of the solution” /
What thoughts do you allow to
“change the station” oCCuUpy your mind?
Growth Mindset vs Growth mindset is principle Growth mindset requires us to Listaning / Informed
Fixed Mindset of successful companies [/ constantly adapt and learn and Laughing
L00 Fortune Companies [/ grow through failure /
Kodak, Blockbuster, Somy / Do wom have a growth mindset
they refused to change / / ready to plant seeds of
PULEH, through Ereatness?
5/15 Menu Menu image My style of speaking Who 1t's not what you knowr; it's Reflecting Metivated
am ] to think [ know what what you apply  leadership is
wou're struggeling with right about influence
now [/ Tou decide what you transfiormation
prder today




5/20

Time

"SHOW UP

‘Puzzle

Who could be somewhere

We ALL could be somewhere

But everyone made a choice ...

Reflecting |/

Happy

elze? / Lock around [ Check else to SHOW UP ... which is Moving
their pulse suceess |
Quote: 28004 of leadership 100% suecess is showing up What happens if you don't Reflecting Informed
show up?
He was brilliant but he never
Roommate in college showed up & flunked out /1 Reinforcing the Power of Listening Empathic
was NOT brilliant but Showing Up
"showed up" (£.0]
High Five the person next to e just audience engagement Moving / Laughing Happy
ou for showing 1

Descriptors

Application

“Sign flipper” Baoth showed up, but they Takes more than just showing Listening / Motivated /
5/25 HOW we showed up differently / up / Who would vou follow? [/ Watching Empathie
show up Showing up matters but how | Best way to be motivating is to
we show up determine ke motivated
potential
"3 bricklayers” They are a laying hrick but Every brick matters / what are Listening Informed
5,/30 WHY we Laying brick, each have a different bricks vou deal with?
show up Building wall understanding what bricks
differentiates Building Biltmore represent
us Reflecting Serious /
Metaphor for laying brick Can't build a wall without the What are we building here Empathic
brick ... & we decide whether today? What do you build?
we lay a brick down or pick
one up
Set the scene -_early 90's and
profits down  fish market in What was their product? Listening Informed
10,/40 Pike Place Seattle surrounded by other FISH
Fish Markst fich markets
What was their product that
What did this strugeling fish differentiared them? How can we create the same Reflecting Serious
market do differently? EXPERIENCE they provided experiences?
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AV Tech

Checklists

Book writing and publishing res...

Coaching resources

Demo Video

Designing speech resources

How to speak at TEDxX resources

Module Checklists

Program descriptions

Introductions

Other admin and scripts

Proposals, contracts and invoices

Business Card

Customized Books

Handouts

Marketing

Presentations

Sample Customization Question...
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IT IS NOT THE STRONGEST T A
OF THE SPECIES THAT SURVIVEGSEE
NOR THE MOST INTELLIGENT £S89
BUT THE ONE
MOST RESPONSIVE TO CHANGE

& /
!
Charles Darwin (1809 - 1882) {
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How can you grow
through it?




A.C.T.ion

.. vision without
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¥ piv-ot

/ pivat/
See definitions in

All Mechanics

noun

the central point, pin, or shaft on which a mechanism turns or oscillates.

Similar: fulcrum axis axle swivel pin









think
_differently

te 3chieve Ssvecess

| Complimentary
.. download today
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The most difficult thing
S the decision to act, the
rest is merely tenacity.

- Amelia Earhart
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PRACTICE DOES NOT
MAKE PERFECT. ONLY
PERFECT PRACTICE

MAKES PERFECT.




NATIONAL SPEAKERS ASSOCIATION

NSA SPEAKERS ACADEMY

PRACTICE OPPORTUNITIES

As Anthony Robbins, another mentor
of mine, is quoted by saying, “Repe-
tition is the mother of skill.” LLet’s assume
you've crafted a really good Speaker Sto-
ryboard outline, your presentation slides
have been reviewed by me or someone
else with legitimate design experience
AND you are ready to give your presen-
tation to a live audience. Where can you
practice?

What you do NOT want to do is
practice on a group that could actually
book you as a speaker. Even a Rotary
group, who by the way books speakers

each week, is not a group to practice on.

PIT\OID
SPEAK“

HOW TO BECOME A "
PROFESSIONAL SPEAKER g




PAID o $PEAK SPEECH REVIEW FEEDBACK

Sryder Speaker: Person reviewing: Speech date:

.. teaching speakers how to build a
successful, PAID speaking business! Speech title: Setting: Audience:

Puzzle Piece / Application / | Audience Action / Observations / Feedback
Story Actionable(s) Emotion* (Delivery / audience engagement / movement / body language)

Introduction n/a n/a n/a n/a

Opening

Main Point

Main Point

Main Point

Main Point

Module 2




What | enjoyed most:

Memaorable quotes and comments:

General comments and queskions:

Recommendations to further strengthen:

‘A speech designed without a heartbeat won't have ome!™




NATIONAL SPEAKERS ASSOCIATION

NSA SPEAKERS ACADEMY

MODULE 2 CHECKLIST

My presentation title is complete.

| have my program description complete.

| have at least two learning outcomes complete.
| have my speaker biography complete.

| have an updated professional headshot.

| have completed my Speaker Storyboard.

| have my actual presentation ready.

| have practiced my presentation.

| have gotten feedback on my presentation.

| feel confident that | could present tomorrow.
| do not need any notes for my presentation.

| am ready for Module 3.

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

If you have checked 'YES' on all the items, proceed to Module 3!

** As a reminder, I have provided a free worksheet for each Module to help you
work through the most important exercises. Visif www.paidtospeak.biz/worksheets

to download (password: paidtospeak).
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NATIONAL SPEAKERS ASSOCIATION

NSA SPEAKERS ACADEMY

PA'D 1o SPEAK

MODULE ONE

Where to Start

MODULE TWO
Program Development

MODULE THREE

Speaking Opportunities

MODULE FOUR

PAID to SPEAK






